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Student Engagement and Well-Being Policy

Rationale

An effective Students Engagement and Well-being Policy seeks to create a physical
and emotional environment that enables all students in the school community to
achieve their fullest potential. It recognises that students and teachers will
achieve enhanced educational outcomes in an atmosphere of co-operation and
respect for personal rights.

1 School profile statement

Bayswater Secondary College aims to provide an exciting, challenging learning
environment where students are encouraged to achieve their full potential, develop a
sense of community pride and thrive in an ever changing and developing world.

College values:
Commitment:

Delivery of a challenging and exciting learning environment where students and
teachers strive to reach their full potential.

Collaboration:
The achievement of common goals in a team based collaborative structure.
Open, consultative decision making.

Respect:

All members of the school community are valued and respected for their
knowledge, skills and individual contributions.

Enhancement of respect for ourselves, the school and the community.

The College focus is on a broad, planned curriculum incorporating all Victorian Essential
Learning domains with integrated programs delivered at Years 7 to 10. Post
compulsory options for students include Victorian Certificate of Education (VCE),
Vocational Education and Training (VET), Victorian Certificate of Applied Learning
(VCAL) and participation in School Based Apprenticeships. Breadth is enhanced
through cooperative arrangements with other schools and provision through TAFE.
Performing Arts programs are in place as well as a range of camps, excursions, sporting
and other special activities and events. Student wellbeing, resilience and engagement
underpin all curricular and extra curricula programs.

The number of students transitioning to Bayswater Secondary College at level 7 has
remained relatively constant over the past three years and students travel some
distance from an average of thirteen different primary schools to be part of our
community.

Student engagement and wellbeing is a priority for our College and is embedded into all
aspects of College life. Student welfare and engagement is a precondition to
improvement in teaching and learning outcomes.
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Regularity in student attendance continues to be a focus. Many strategies have been
implemented to assist in making attendance a priority for our young people and their
families, including ringing all families when an absence occurs, the placement of an
attendance officer and information sent to families on the importance of school
attendance. The welfare team at the College together with all staff have made
consistency in attendance a priority and those students identified as having excessive
absences are provided with individual assistance to enable them to attend school and
classes in order to maximise their learning opportunities.

Data reflecting the extent to which students feel connected to school is collected each
year in The Attitudes to School Survey. Students are asked how they feel about being
students at the school, whether they like school this year, if they are happy and feel they
belong and whether or not they are keen to do well.

Instilling in students and staff a positive view of the school is a whole school focus along
with maximising the learning confidence levels of students and a positive attitude in
AOGAOU OOOAAT 6a® AAEI EOU O AT xA

2 Whole-school prevention statement

All members of our community are committed to ensuring a safe and supportive
environment which promotes personal growth and fosters positive self-esteem for all.

We aim to maintain a setting in which everyone feels valued and respected and where
individual differences are appreciated, understood and accepted.

At Bayswater Secondary College there is wide emphasis on the importance of learning, a
proactive approach to student behaviour and a non acceptance of behaviour which
inhibits learning. Positive behaviours are expected by all members of our community as
is the use of logical, consistent consequences to address appropriate and inappropriate
behaviour.

Prevention Programs
Attendance

Bayswater Secondary College understands that full student attendance is a key to
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teach effectively. Our school closely monitors attendance and punctuality and follows
up concerns with parents/carers.
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Restorative Practices and College-wide Positive Behaviour Support

The College is introducing a restorative practices approach to managing relationships
amongst members of the school community. At the heart of restorative practice lies the
belief that instances of student misbehaviour manifest breaches of relationships
between the student and peers or teachers. Using a restorative practice approach
means that students, teachers and parents must work together collaboratively to
develop solutions to misbehaviour. Teachers, students and parents grow and develop as
members of a close knit educational community through their involvement in the
process. The restorative practice approach emphasises personal responsibility and
accountability for actions and behaviours, as well as for the solutions to those actions
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and to change behaviour. The model also ensures that consequences are fair and
appropriate. In using the restorative practice approach, we model and teach the
processes to be used when there is a breakdown in relationships between students and
xI OE O1 CAOEAO 11 OEEQEI ¢C6 OEA DOT Al Ai 8
Well-being and Transitions

A whole school approach to student transition has been introduced to ensure smooth
transition for one year level to another. This supports the programs and procedures
already in place for transition from primary school into the College and for those moving
into further study, training or employment.

Programs, both curricular and extra-curricular that support the health and wellbeing of
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students are incorporated into the College program. 3 OOAAT 008 OAOEI EAT AAh

and well-being are a primary focus at Bayswater Secondary College. All staff led by the
College welfare team (two welfare teachers, Adolescent Health Nurse and College
Chaplain/youth worker) continually investigate, through formal and informal
professional learning, strategies and programs to provide for the needs of our students.
Students and their families also benefit from the very close connection Bayswater
Secondary College has to youth and family services provided through the City of Knox
and external agencies including KYM, Anglicare, and Youth for Christ.

Positive Behaviour and Relationships

Bayswater Secondary College encourages the involvement of parents/carers and
families in the education of their young people. Parental cooperation with the school
wEll OO0ObbPI OO OEAEO AEEI A8O AT CACAI A1 O
promotion of positive behaviours. It is acknowledged that there will be behaviours and
events that occur that compromise this ideal. When this occurs the College will ensure
that a variety of positive approaches are implemented to repair any damage to
relationships. The whole school approach to Restorative Practices for which training is
soon to begin will ensure an inclusive, proactive approach to foster responsible
behaviour.

3 Rights and responsibilities
3.1 Guiding principles

Every member of the school community has a right to fully participate in an educational
environment that is safe, supportive and inclusive. Everyone deserves to be treated with
respect and dignity.

3.2 Equal Opportunity

The Equal Opportunity Act 1995ets out the types or grounds of discrimination that are
unlawful and aims to promote community recognition and acceptance of the equality of
men and women, and the equality of people of all races, regardless of their religious or
political convictions, their impairments or their age.

Under the act it is unlawful to discriminate against a person on the basis of the following
attributes:
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age

breastfeeding

gender identity

impairment

industrial activity

lawful sexual activity

marital status

parental status or status as carer
physical features

political belief or activity
pregnancy

race

religious belief or activity

sex

sexual orientation

personal association (with a person who is identified by reference to any of the above
attributes).

3.3 The Charter of Human Rights and Responsibilities Act 2006

The Charter sets out a list of 20 rights that reflect the following four basic principles:

Freedom

Respect

Equality

Dignity
The charter outlines a vision of human rights for all Victorians. The charter affirms that all
people are born free and equal in dignity and rights. While the charter demands equality for
all, it also emphasises the value of difference. The charter requires public authorities,
including government schools and their employees, to act compatibly with human rights and
to consider human rights when making decisions and delivering services.

The right not to be discriminated against

The right to privacy and reputation

The right to freedom of thought, conscience, religion and belief
Cultural Rights

It is important to understand that with human rights comes a responsibility to respect other
human rights.

All DEECD employees must act compatibly with the Charter and give proper consideration to
human rights when making decisions. Everyone should:

Encourage compliance with the Charter
Support others to act compatibly with the Charter, and
Respect and promote human rights

Part of the monitoring of Human Rights will be to complete the Charter Compliance Checklist
on the School Compliance web site.

3.4 Students with disabilities

The Disability Standards for Education 2005 clarify and make more explicit the obligations on
schools and the rights of students under the Disability Discrimination Act 1992. The standards
cover enrolment, participation, curriculum development, student support services, and
harassment and victimisation.
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with disability. An adjustment is a measure or action taken to assist a student
with disability to participate in education and training on the same basis as other
students. An adjustment is reasonable if it does this while taking into account the
OOOAAT 080 1 AAOTETC TAAAO AT A AAI AT AET ¢ OEA EI
those of the student with the disability, the education provider, staff and other students.
In determining whether an adjustment is reasonable, an education provider should take
into account information about:
OEA T AOOOA T &£ OEA OOOAAT 060 AEOAAEI EOU
his or her preferred adjustment
any adjustments that have been provided previously
any recommended or alternative adjustments.

This information might come from the student, an associate of the student, independent
experts, or a combination of these people.

An education provider should ensure that the student, or an associate of the student, has
timely information about the processes for determining whether the proposed
adjustment would cause unjustifiable hardship to the provider. The provider should
also ensure that these processes maintain the dignity, respect, privacy and
confidentiality of the student and the associates of the student, consistent with the rights
of the rest of the community.

The provider may consider all likely costs and benefits, both direct and indirect, for the
provider, the student and any associates of the student, and any other persons in the
learning or wider community, including:

costs associated with additional staffing, providing special resources or modifying

the curriculum

AT 000 OAOOI OET ¢ A&OT 1  OE Ae 162004 divirdninént, DAOOE AE |
including any adverse impact on learning and social outcomes for the student, other

students and teachers

ART AEEOO T £ OEA OOOAAT 660 PAOOEAEDAOETT ET OF
learning and social outcomes for the student, other students and teachers, and

any financial incentives, such as subsidies or grants, available to the provider if the

student participates.

The DDA and the Education Standards do not require changes to be made if this would
impose unjustifiable hardship to a person or organisation.

3.5 Bullying and harassment
Definitions

Harassment is any verbal, physical or sexual conduct (including gestures) which is
uninvited, unwelcome or offensive to a person.

Bullying is repeated oppression, physical or psychological, of a less powerful person by
a more powerful person or group.

Cyber bullying is a form of bullying which is carried out through an internet service
such as email, chat room, discussion group, online social networking, instant messaging
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or web pages. It can also include bullying through mobile phone technologies such as
SMS. It may involve text or images (photos, drawings)

Examples of cyber bullying behaviour are:

teasing and being made fun of
spreading of rumours online
sending unwanted messages
defamation.

Cyber bullying can happen to anyone and the bully can act anonymously if they want.
People can also be bullied online by groups of people such as class groups or collective
members of an online community.

It is important for the school to provide a safe and friendly environment for students
and staff and to encourage care, courtesy and respect for others. All persons have a legal
right to protection from harassment under the Commonwealth Sex Discrimination Act
and the Victorian Equal Opportunity Act.

The effects of harassment or bullying include

poor health 7 anxiety, depression
lower self esteem

reduced study performance
missed classes, social withdrawal
reduced career prospects

If a student sees another person being harassed or bullied they should tell the person
that you witnessed the incident and advise them to report it to an appropriate person.
However, if your friend is harassing another person, let them know that their behaviour
is unacceptable.

MMM

Bystanders who do nothing to stop bullying may be contributing to the problem by
providing an audience for the bully

Harassment is usually directed at a person because of their gender, race, creed or
abilities. It can be subtle or explicit.

Subtle: (The most common)
They include:

FOffensive staring and leering.

FUnwanted comments about physical appearance and sexual preference.

FRacist or smutty comments or jokes.

1 OAOOET T O AAT OO AT T OEAOBEO OA@OAI AAOEOEOUS
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FOffensive name calling.

Explicit: (obvious)

They include:

72 Grabbing, aggressive hitting, pinching and shoving etc.

72 Unwelcome patting, touching, embracing.

72 Repeated requests for dates, especially after refusal.

72 Offensive gestures, jokes, comments, letters, phone calls or e-mail.
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72 Sexually and/or racially provocative remarks.
72 Displays of sexually graphic materialz pornography.
72 Requests for sexual favours.

Extreme forms of sexual harassment will lead to criminal prosecution.

Bullying can involve such things as

grabbing, aggressive staring, hitting, pinching kicking, pushing and shoving.

publicly excluding a person from your group

OAEET ¢C 1T O AOAAEETI ¢ A PAOOI 1860 POI PAOOU
knocking a personés books or belongings out
teasing a person because of their looks

Cyber bullying

> > ™ ™

Being involved in online spaces Z either at home or at school - requires students to
behave responsibly. This includes:

the language you use and the things you say
how you treat others

respecting people's property (eg copyright)
visiting appropriate places.

Behaving safely online means:

protecting your own privacy and personal information (we used to call it 'stranger
danger')

selecting appropriate spaces to work and contribute

protecting the privacy of others (this can be sharing personal information or images)
being proactive in letting someone know if there is something is 'not quite right'. At
home this would be a parent or carer, at school a teacher.

If you are being harassed or bullied you should:
4A11T OEA PAOOIT UIO AT180 1EEA xEAO OEAU
Discuss the matter with a student leader or a teacher/coordinator that you feel
comfortable with.

Your concerns will be taken seriously. All complaints will be treated confidentially.

All Members of the Bayswater Secondary College community have a right to -

fully participate in an environment free of discriminatory behaviour 7 including racist,
sexist, ability-based, class-based and homophobic forms of harassment, bullying,
vilification, violence, intimidation, abuse and exclusion

be treated with respect and dignity.

feel valued, safe and supported in an environment that encourages freedom of thought
and expression

All Members of the Bayswater Secondary College community have a responsibility to -

acknowledge their obligations under the Equal Opportunity Act 1995 and the Charter
of Human Rights and Responsibilities Act 2006 and communicate these obligations to
all members of the school community.

participate and contribute to a learning environment supports the learning of self and
others

ensure their actions and views do not impact on the health and wellbeing of other
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members of the school community

Rights and Responsibilities of Students

Rights

Responsibilities

Learn and socialise without
interference or intimidation in a safe,
supportive and secure environment
free from harassment, this includes
bullying, (including cyber bullying)
racial and religious vilification.

Be treated with respect, fairness and
dignity as individuals

Expect a learning program that meets
their individual needs

To be valued and treated with respect,
fairness and dignity regardless of
sexual orientation, religious beliefs
and physical appearance.

Be offered a well structured and
relevant curriculum

Have their views represented in
decisions that affect them

Participate in decision making and the
develop and demonstrate leadership

educational program and to attend
regularly.

Display positive behaviours that
demonstrate respect for themselves,
their peers, their teachers and all
other members of the school
community.

Demonstrate respect for the rights of
others, including the right to learn
Contribute to an engaging educational
experience for themselves and other
students.

Be considerate and show courtesy to
all members of the College community
Accept responsibility for their own
behaviour and enhance their self-
discipline and self-esteem

Behave in a safe and responsible
manner

Have respect for all property,
materials and equipment including
that of other students

Attend College and classes regularly
and punctually, properly equipped and
attired in full College uniform
Complete all required tasks to the best
of their ability

Make the best possible use of the
learning opportunities offered

Treat all members of the school
community with fairness, respect and
dignity

Rights and Responsibilities of Parents/carers

Rights

Responsibilities

A parents/carers have a right to expect that

their children will be educated in a secure
environment in which care, courtesy and
respect for the rights of others are
encouraged

Expect a positive and supportive approach
O OEAEO AEEI A8O 1
Expect communication and participation in
OEAEO AEEI Adlé@miAghA OA A

Parents/carers have a responsibility to:

A promote positive educational outcomes for
their children by taking an active interest in
OEAEO AEEI A8O AAOAA(
modelling positive behaviours.

A %l OO0OA OEAEO AEEI Ad(

A Engage in regular and constructive

communication with school staff regarding
OEAEO AEEI A8O 1 AAOI &
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A support the school in maintaining a safe
and respectful learning environment for all
students.

Rights and Responsibilities of Teachers

Rights

Responsibilities

Teachers have a right to

A expect that they will be able to teach in an
orderly and cooperative environment

Teachers have a responsibility to

A fairly, reasonably and consistently,
implement the engagement policy.

Know how students learn and how to
teach them effectively.

A be informed, within Privacy requirements, A
about matters relating to students that will
affect the teaching and learning program

A Know the content th h.
for that student ow the content they teac
. A Know their nts.
A Receive respect and support from the B theiregdents
school community A Plan and assess for effective learning.
A Create and maintain safe and challenging
learning environments.
A use arange of teaching strategies and

resources to engage students in effective
learning.

4. Shared expectations

Our College has a responsibility to provide an educational environment that ensures
that all students are valued and cared for, feel they are part of the school, and can
engage effectively in their learning and experience success.

College expectations include:
inclusive teaching practices
accessible educational provision for all students
parent/carer partnerships and liaison
community partnerships which engage families and the community in ways that
support student achievement and success
provision of appropriate student services
development and provision of appropriate, relevant and challenging curriculum that
gives students the opportunity to experience success in their learning.

Expectations - Staff
Engagement

The College leadership team will:

Uphold the right of every child to receive an education up to the compulsory age of

schooling.

Ensure the school complies with its duty of care obligations to each student as well

as its obligations under the equal opportunity and human rights legislation.

Collaborate with the Knox Network of Schools to develop policies and procedures
consistentwithits OAT OAO AT A AOPEOAOEIT O AT A OEA $APAO
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Collaborate to identify the diversity of the school community and deliver teaching
and learning, educational and extra-curricular activities, facilities, student services
and community linkages which are inclusive and responsive to student needs.

Teachers will:

develop flexible pedagogical styles to engage different learners

deliver curriculum and assessment that challenges and extends students learning
develop positive and meaningful relationships with students that promote
engagement, wellbeing and learning

provide opportunities for student voice developing a positive school culture in and
outside the classroom.

Attendance

In compliance with Departmental procedures College staff will:
promote regular attendance with all members of the school community
monitor and follow up on absences;

Behaviour

Bayswater Secondary College will support and promote positive behaviours by
developing and implementing shared behavioural expectations with the school
community and by delivering whole-school responses to behavioural issues.

The College leadership team will:

lead and promote preventative approaches to behavioural issues by incorporating
student wellbeing at the centre of school business;

monitor the profile of behaviour issues at the school and the effectiveness of
implemented strategies

provide appropriate professional development opportunities for all staff to build
their capacity to promote positive behaviours.

Teachers at will:

use the Student Engagement policy as a basis for negotiating a class-based set of

shared expectations with students;

teach students social competencies through curriculum content and pedagogical

approach;

employ behaviour management strategies that reflect the behaviours expected

from students and which focus on supporting positive behaviours;

build a collegiate atmosphere with other school staff to share strategies and
supporteachotE AO O1 OA &I AAO 11T TTA80 1T x1 AAEAOEI OO
involve appropriate specialist expertise where necessary;

Expectations - Student

All students are expected to:
respect, value and learn from the differences of others;
have high expectations that they can learn;
reflect on and learn from their own differences;

Attendance

All students are expected to come to school every day that the school is open to

OOOAAT OOs ) £ OOOAAT 66 AAT 60 Ali Ah OEAU 10060 b
parents/carers to their teacher. Students should arrive at each class on time and ready

to learn.
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Behaviour

Students are expected to:
O0PbbPT OO AAAE 1T OEAOB8O 1 AAOTEIC AU AAEAOET ¢ E
have high expectations that they can learn;
be considerate and supportive of others; and
demonstrate behaviour and attitudes that support the wellbeing and learning for
all and contributes to a positive college environment that safe, inclusive and
happy.
understand that bullying, including cyber-bullying, violence, property damage,
inappropriate language and disrupting the learning of other students is
unacceptable.
To be aware of the College bullying/harassment which is contained in the
student diary.

Expectations 7 Parents/Carers

Engagement
0AOAT OOTAAOAOO AOA AgbAAOAA OI OOPDPI OO0 OEA
people to live in a diverse world by promoting an understanding and
appreciation of diversity in the home.
Parents/carers should also help the school to provide student-centred responses
by providing all relevant information to the school.
0AOAT OOTAAOAOO AOA AgbAAOAA O AAOEOAI U PAC
learn by building a positive relationship with the College through attendance at
student- parent-teacher meetings, student activities, College celebrations,
student support groups and responding to communications including the
student dairy in a timely manner.

Attendance

Parents/carers are expected to ensure that enrolment details for their children are
correct, that their children attend school regularly and that, when a child is absent from
school, parents/carers advise the school as soon as possible.

Behaviour
0AOAT OOTAAOAOO OET 61 A O AAOOOAT A OEA #i11AGABO
it to promote a consistent approach that supports OEAEO AEEI A6 O 1 AAOT ET Ch A

endeavour both in and out of school.

5. School actions and consequences

Student engagement, regular attendance and positive behaviours will be supported through
relationship based whole-school and classroom practices, including:

establishing predictable, fair and democratic classrooms and school environments.
ensuring student participation in the development of classroom and whole school
expectations.

providing personalised learning programs where appropriate for individual
students.

consistently acknowledging all students.

empowering students by creating multiple opportunities for them to take
responsibility and be involved in decision-making.

providing physical environments conducive to positive behaviours and effective
engagement in learning.
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Inappropriate behaviours, including irregular attendance, will be responded to through
a staged response, including:

Ol AAOOOAT AET ¢ OEA OOOAAT 6860 AAAECOI OT A AT A

ensuring a clear understanding of expectations by both students and teachers.
providing consistent school and classroom environments.

OAAEAEI 1 AET ¢ OEA OOOAAT 060 1T AAOTET ¢ POI COAI 8

Broader support strategies will include:

involving and supporting the parents/carers,

involving the student wellbeing team and pathways team.

tutoring/peer tutoring.

mentoring and/or counselling.

convening student support group meetings Z the student support group is an
important component of the staged response for students facing difficulty with
engagement, attendance or behaviour.

developing individualised flexible learning, behaviour or attendance plans.
providing broader educational programs, for example experiential learning, work
education, camps/outdoor education/creative arts.

involving community support agencies.

Discipline procedures 7 suspension and expulsion

Consequences which may be used prior to suspension include:

A
A

A

Withdrawal of privileges

/

Withdrawal from class EEZ A OOOAAT 060 AAEAOEITI OO0 OECIT E £E A

rights of other students to learn or the capacity of a teacher to teach a class, that
student may be temporarily isolated from regular classroom activities or, in more
severe cases, required to leave the classroom for a specified period of time. Where
appropriate, parents/carers will be informed of such withdrawals.

Detention - teachers may require a student to finish school work that has not been
completed in the regular classroom or to undertake additional or new work or
duties at a reasonable time and place. No more than half the time allocated for any
recess may be used for this work. Where students are required to undertake school
work after school, the time will not exceed forty-five minutes. Parents/carers are to
be informed at least the day before the detention. Where family circumstances are
such that the completion of after-school work would create undue hardship (for
example, where students regularly supervise younger siblings in the absence of
parents/carers), alternative disciplinary measures will be negotiated with
parents/carers.

Convening of a student support group.

Suspension & Expulsion: For serious disciplinary measures we follow DEECD Engaging
Schools are Effective Schools: Student Engagement Policy Guidelines 2009 developed in
response to Ministerial Order No.184

References
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